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7KDQN�\RX�IRU�\RXU�LQWHUHVW�LQ�WKH�'HSXW\�+HDGWHDFKHU�YDFDQF\�

DW�1HZSRUW�*LUOV
�+LJK�6FKRRO�

�

7KLV�LV�D�UDUH�DQG�H[FLWLQJ�RSSRUWXQLW\�WR�MRLQ�WKH�VHQLRU�OHDGHUVKLS�WHDP�RI�RQH�RI�

WKH�FRXQWU\
V�WRS�SHUIRUPLQJ�JUDPPDU�VFKRROV��7KH�SRVW�ZLOO�FRPPHQFH�LQ�6HSWHPEHU�������

DQG�DULVHV�DV�RXU�'HSXW\�+HDGWHDFKHU�KDV�EHHQ�DSSRLQWHG�WR�KHDGVKLS�DQ�DFKLHYHPHQW�WKDW�UHIOHFWV�WKH�FDOLEUH�RI

OHDGHUVKLS�QXUWXUHG�DW�1*+6�

�

:H�DUH�VHHNLQJ�DQ�H[FHSWLRQDO�OHDGHU�ZLWK�D�SURYHQ�WUDFN�UHFRUG�RI�LPSDFW��ZKR�VKDUHV�RXU�YDOXHV�DQG�FRPPLWPHQW

WR�H[FHOOHQFH�LQ�JLUOV
�HGXFDWLRQ��7KH�VXFFHVVIXO�FDQGLGDWH�ZLOO�SOD\�D�SLYRWDO�UROH�LQ�VKDSLQJ�WKH�IXWXUH�RI�1*+6�

ZRUNLQJ�FORVHO\�ZLWK�WKH�+HDGWHDFKHU�DQG�ZLGHU�OHDGHUVKLS�WHDP�WR�GULYH�VFKRRO�LPSURYHPHQW��VXSSRUW�VWDII

GHYHORSPHQW��DQG�HQVXUH�WKH�KLJKHVW�VWDQGDUGV�RI�SDVWRUDO�DQG�DFDGHPLF�SURYLVLRQ�

�

1*+6�LV�D�WUXO\�VSHFLDO�SODFH�WR�ZRUN��2XU�VWXGHQWV�DUH�HQWKXVLDVWLF��LQWHOOLJHQW�DQG�FRPSDVVLRQDWH��DQG�RXU�VWDII�DUH

GHGLFDWHG��FROODERUDWLYH�DQG�GHHSO\�FRPPLWWHG�WR�WKH�VXFFHVV�DQG�ZHOOEHLQJ�RI�HYHU\�FKLOG��:H�SULGH�RXUVHOYHV�RQ�RXU

VWURQJ�VHQVH�RI�FRPPXQLW\�DQG�RXU�FXOWXUH�RI�PXWXDO�VXSSRUW��6WDII�ZHOOEHLQJ�LV�D�SULRULW\��DQG�RXU�:HOOEHLQJ�&KDUWHU�

LQFOXGHG�LQ�WKLV�SDFN��RXWOLQHV�WKH�PDQ\�ZD\V�LQ�ZKLFK�ZH�VXSSRUW�RXU�WHDP�

�

:H�DUH�SURXG�WR�EH�DQ�RXWVWDQGLQJ�JLUOV
�JUDPPDU�VFKRRO��DV�FRQILUPHG�E\�2IVWHG�LQ�1RYHPEHU�������ZKHUH�ZH

ZHUH�MXGJHG�RXWVWDQGLQJ�LQ�HYHU\�FDWHJRU\��1*+6�ZDV�UHFHQWO\�UDQNHG����LQ�6KURSVKLUH�DQG�����QDWLRQDOO\�IRU�*&6(

LQ�WKH�6XQGD\�7LPHV�3DUHQW�3RZHU�*XLGH�������:H�KDYH�DOVR�UHFHLYHG�QDWLRQDO�UHFRJQLWLRQ�IRU�RXU�ZRUN�LQ�0HQWDO

+HDOWK��+RORFDXVW�(GXFDWLRQ��DQG�.LQGQHVV��LQFOXGLQJ�WKH�%H�.LQG�$ZDUG�DQG�WKH�$F6(('�$ZDUG�

�

2XU�7UXVWHH�%RDUG�LV�KLJKO\�H[SHULHQFHG�DQG�DPELWLRXV�IRU�WKH�

VFKRRO��7KHLU�VXSSRUW�KDV�HQDEOHG�XV�WR�H[SDQG�RXU�VWXGHQW�

LQWDNH�ZKLOH�PDLQWDLQLQJ�RXU�KLJK�VWDQGDUGV��1*+6�UHPDLQV�

KHDYLO\�RYHUVXEVFULEHG��ZLWK�D�WKULYLQJ�6L[WK�)RUP�WKDW�

ZHOFRPHV�VWXGHQWV�IURP�DFURVV�WKH�UHJLRQ�

�

:H�ZDUPO\�HQFRXUDJH�SURVSHFWLYH�DSSOLFDQWV�WR�DUUDQJH�D�

YLVLW�WR�WKH�VFKRRO�DW�RQH�RI�WKH�SRLQWV�RXWOLQHG�LQ�WKH�$SSOLFDWLRQ�

DQG�6HOHFWLRQ�3URFHVV�VHFWLRQ�WR�H[SHULHQFH�RXU�HWKRV�DQG�

HQYLURQPHQW�ILUVW�KDQG��3OHDVH�FRQWDFW�XV�YLD�MREV#QJKV�RUJ�XN�

RU�FDOO��������������WR�DUUDQJH�D�VXLWDEOH�WLPH�

�

7KDQN�\RX�IRU�FRQVLGHULQJ�WKLV�RSSRUWXQLW\��:H�DSSUHFLDWH�

WKH�WLPH�DQG�WKRXJKW�WKDW�JRHV�LQWR�HYHU\�DSSOLFDWLRQ�DQG�

ORRN�IRUZDUG�WR�UHFHLYLQJ�\RXUV�E\�WKH�VWDWHG�GHDGOLQH�

$GDP�-RQHV

+HDGWHDFKHU
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$LPV��(WKRV�DQG�9DOXHV
$W�1*+6��ZH�VWULYH�WR�

3URYLGH�D�KLJK�TXDOLW\

HGXFDWLRQ�ZKLFK

HQDEOHV�DOO�VWXGHQWV�WR

UHDFK�WKHLU�IXOO

SRWHQWLDO�DV�OLIH�ORQJ

OHDUQHUV

)RVWHU�D�VDIH��LQFOXVLYH

HQYLURQPHQW�LQ�ZKLFK

DOO�DUH�YDOXHG�

UHVSHFWHG�DQG

FHOHEUDWHG

2IIHU�RSSRUWXQLWLHV�IRU

DOO�WR�SRVLWLYHO\

FRQWULEXWH�WR�RXU

1*+6�IDPLO\�DQG�WKH

ZLGHU�FRPPXQLW\

:H�DFKLHYH�WKLV�E\�

%HLQJ�.LQG :RUNLQJ�+DUG +DYLQJ�)XQ�
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&XUULFXOXP�2YHUYLHZ
2XU�FXUULFXOXP�LV�VWUXFWXUHG�DURXQG�D����SHULRG�IRUWQLJKWO\�WLPHWDEOH��ZLWK�:HHNV�$�DQG�%�EHLQJ�ODUJHO\�VLPLODU�LQ�FRQWHQW

DQG�GHOLYHU\��$V�D�VHOHFWLYH�VFKRRO��ZH�SURXGO\�RIIHU�DQ�DFDGHPLFDOO\�ULJRURXV�FXUULFXOXP��$W�.H\�6WDJH����DOO�VWXGHQWV�VWXG\

)UHQFK�DQG�*HUPDQ��DORQJVLGH�%LRORJ\��&KHPLVWU\��DQG�3K\VLFV�DV�GLVWLQFW�VXEMHFWV��,Q�DGGLWLRQ��HYHU\�VWXGHQW�UHFHLYHV�D

ZHHNO\�36+(��3HUVRQDO��6RFLDO��+HDOWK�DQG�(FRQRPLF�(GXFDWLRQ��OHVVRQ�DQG�WZR�KRXUV�RI�3K\VLFDO�(GXFDWLRQ�

6WXGHQWV�EHJLQ�WKHLU�*&6(�MRXUQH\�LQ�<HDU����IROORZLQJ�RSWLRQ�VHOHFWLRQV�PDGH�LQ�<HDU����7KLV�WKUHH�\HDU�.H\�6WDJH���PRGHO

ZDV�UHYLHZHG�E\�2IVWHG�LQ�������ZKR�HQGRUVHG�RXU�DSSURDFK�DV�EHLQJ�ZHOO�VXLWHG�WR�RXU�OHDUQHUV��,Q�<HDU����VWXGHQWV

W\SLFDOO\�FKRRVH�IRXU�*&6(�RSWLRQV��ZKLFK�PXVW�LQFOXGH�

$W�OHDVW�RQH�0RGHUQ�)RUHLJQ�/DQJXDJH��0)/���RQH�KXPDQLWLHV�VXEMHFW��RQH�SUDFWLFDO�VXEMHFW�DQG�RQH�DGGLWLRQDO�FKRLFH�

,Q�<HDU�����WKLV�VHOHFWLRQ�LV�UHGXFHG�WR�WKUHH�RSWLRQV��DOORZLQJ�IRU�GHHSHU�VWXG\�DQG�SUHSDUDWLRQ��2XU�*&6(�WHDFKLQJ�JRHV

EH\RQG�WKH�VSHFLILFDWLRQV��ZLWK�D�VWURQJ�HPSKDVLV�RQ�GHYHORSLQJ�VXEMHFW�PDVWHU\�DQG�OD\LQJ�IRXQGDWLRQV�IRU�$�OHYHO�VXFFHVV�

2XU�6L[WK�)RUP�UHWDLQV�DSSUR[LPDWHO\���q����RI�RXU�<HDU����FRKRUW��DQG�ZH�ZHOFRPH�D�JURZLQJ�QXPEHU�RI�H[WHUQDO

DSSOLFDQWV��&XUUHQWO\��RYHU�����VWXGHQWV�DUH�HQUROOHG�LQ�<HDU�����UHIOHFWLQJ�RXU�LQFUHDVLQJ�SRSXODULW\��:H�RIIHU����$�OHYHO

VXEMHFWV�DQG�$6�OHYHO�3(��ZLWK�QR�IL[HG�RSWLRQ�EORFNV��DOORZLQJ�VWXGHQWV�JUHDWHU�IOH[LELOLW\�LQ�WKHLU�FKRLFHV�

$OO�6L[WK�)RUP�VWXGHQWV�UHFHLYH�GHGLFDWHG�36+(�DQG�3(�OHVVRQV�WR�VXSSRUW�WKHLU�ZHOOEHLQJ�DQG�PDLQWDLQ�D�EDODQFHG

HGXFDWLRQDO�H[SHULHQFH��0RVW�VWXGHQWV�VWXG\�WKUHH�$�OHYHOV�DQG�XQGHUWDNH�DQ�([WHQGHG�3URMHFW�4XDOLILFDWLRQ��(34��LQ�<HDU

����ZKLOH�VRPH�RSW�IRU�IRXU�$�OHYHOV��(DFK�$�OHYHO�VXEMHFW�LV�DOORFDWHG�QLQH�SHULRGV�SHU�IRUWQLJKW��HQVXULQJ�FRPSUHKHQVLYH

FRYHUDJH�DQG�VXSSRUW�
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3DVWRUDO�&DUH�DQG�6WXGHQW�/HDGHUVKLS
3DVWRUDO�FDUH�LV�RIWHQ�GHVFULEHG�DV�WKH�MHZHO�LQ�1HZSRUW�*LUOV
�+LJK�6FKRRO
V�FURZQ��2XU�ZHOO�HVWDEOLVKHG�V\VWHP�HQVXUHV

WKDW�HYHU\�VWXGHQW�LV�VXSSRUWHG�WKURXJKRXW�WKHLU�WLPH�ZLWK�XV��)RUP�7XWRUV�DUH�WKH�ILUVW�SRLQW�RI�FRQWDFW�IRU�GD\�WR�GD\

FRQFHUQV��ZKLOH�PRUH�FRPSOH[�RU�VDIHJXDUGLQJ�PDWWHUV�DUH�UHIHUUHG�WR�WKH�UHOHYDQW�VSHFLDOLVW�VWDII��(DFK�\HDU�JURXS�LV�OHG�E\

D�+HDG�RI�<HDU��ZKR�ZRUNV�FORVHO\�ZLWK�D�WHDP�RI�)RUP�7XWRUV��2XU�IRUP�JURXSV�DUH�RUJDQLVHG�DURXQG�RXU�YLEUDQW�+RXVH

V\VWHP��ZKLFK�IRVWHUV�D�VWURQJ�VHQVH�RI�FRPPXQLW\�DQG�EHORQJLQJ�

7KH�SDVWRUDO�WHDP�LV�IXUWKHU�VWUHQJWKHQHG�E\�RXU�GHGLFDWHG�6DIHJXDUGLQJ�0DQDJHU�DQG�WZR�:HOOEHLQJ�2IILFHUV��RQH

VXSSRUWLQJ�<HDUV��q���DQG�WKH�RWKHU�<HDUV���q����7KH\�ZRUN�ZLWK�ERWK�VWXGHQWV�DQG�VWDII�WR�SURPRWH�SK\VLFDO�DQG�PHQWDO

ZHOOEHLQJ��DQG�OLDLVH�ZLWK�H[WHUQDO�DJHQFLHV�ZKHQ�QHHGHG��:H�DOVR�KDYH�D�TXDOLILHG�&RXQVHOORU�DQG�D�6WXGHQW�+HDOWK�DQG

:HOIDUH�&R�RUGLQDWRU�ZKR�RYHUVHHV�PHGLFDO�SURYLVLRQ�DQG�HQVXUHV�DSSURSULDWH�FDUH�LV�LQ�SODFH�

$WWHQGDQFH�DW�1*+6�LV�FRQVLVWHQWO\�KLJK��DYHUDJLQJ�DURXQG�����DQQXDOO\��6WDII�ZRUN�FROODERUDWLYHO\�WR�PRQLWRU�DQG

FKDOOHQJH�DEVHQFH�LQ�OLQH�ZLWK�RXU�DWWHQGDQFH�SROLF\��HQVXULQJ�VWXGHQWV�UHPDLQ�HQJDJHG�DQG�VXSSRUWHG�

6WXGHQW�OHDGHUVKLS�DQG�SHHU�VXSSRUW�DUH�FHQWUDO�WR�RXU�HWKRV��3XSLOV�KDYH�QXPHURXV�RSSRUWXQLWLHV�WR�PHQWRU�RQH�DQRWKHU

�ERWK�DFDGHPLFDOO\�DQG�SDVWRUDOO\�DQG�WR�WDNH�RQ�OHDGHUVKLS�UROHV�ZLWKLQ�WKH�+RXVH�V\VWHP�DQG�ZLGHU�VFKRRO�OLIH�

3RVLWLRQV�RI�UHVSRQVLELOLW\�DUH�DYDLODEOH�DFURVV�DOO�\HDU�JURXSV��HQFRXUDJLQJ�VWXGHQWV�WR�GHYHORS�FRQILGHQFH��LQLWLDWLYH��DQG

WHDPZRUN�

%H\RQG�WKH�FODVVURRP��VWXGHQWV�SDUWLFLSDWH�LQ�D�ZLGH�UDQJH�RI�H[WUD�FXUULFXODU�DFWLYLWLHV��2XU�DQQXDO�&XUULFXOXP�(QULFKPHQW

:HHN�LQ�-XQH�RIIHUV�H[FLWLQJ�RSSRUWXQLWLHV�IRU�H[SORUDWLRQ�DQG�JURZWK��7KH�'XNH�RI�(GLQEXUJK�$ZDUG�LV�SDUWLFXODUO\

SRSXODU��ZLWK�QHDUO\�DOO�VWXGHQWV�FRPSOHWLQJ�WKH�%URQ]H�$ZDUG�LQ�<HDU���
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7KH�+RXVH�6\VWHP
7KH�+RXVH�6\VWHP�DW�1 * +6�LV�D�FKHULVKHG�DQG�YLEUDQW�SDUW�RI�VFKRRO�OLIH��IRVWHULQJ�FRPPXQLW\��OHDGHUVKLS��DQG�IULHQGO\
FRPSHWLWLRQ�DFURVV�DOO�\HDU�JURXSV��2 XU�WKUHH�+RXVHV‹ $XVWHQ��5RGGDP��DQG�6HDFROH‹ DUH�QDPHG�WR�UHIOHFW�YDOXHV�RI
UHVLOLHQFH��FUHDWLYLW\��DQG�H[ FHOOHQFH��DQG�HDFK�LV�OHG�E\ �D�GHGLFDWHG�6L[ WK�)RUP�+RXVH�7HDP��7KHVH�WHDPV�LQFOXGH�D�YDULHW\ �RI
OHDGHUVKLS�UROHV�VXFK�DV�+RXVH�&DSWDLQ��6SRUWV�&DSWDLQ��' UDPD�&DSWDLQ��0 XVLF�&DSWDLQ��DQG�RWKHUV��SURYLGLQJ�VWXGHQWV�ZLWK
PHDQLQJIXO�RSSRUWXQLWLHV�WR�GHYHORS�WKHLU�OHDGHUVKLS�VNLOOV�DQG�FRQWULEXWH�WR�WKH�ZLGHU�VFKRRO�FRPPXQLW\�
7KURXJKRXW�WKH�DFDGHPLF�\HDU��VWXGHQWV�SDUWLFLSDWH�LQ�D�ZLGH�UDQJH�RI�+RXVH�FRPSHWLWLRQV�WKDW�VKRZFDVH�WKHLU�WDOHQWV�DQG
HQFRXUDJH�WHDPZRUN�DQG�VFKRRO�VSLULW��+LJKOLJKWV�LQFOXGH�

+RXVH�0 XVLF��+RXVH�%DNH�2 II��+RXVH�' UDPD��6SRUWV�' D\ �DQG�WKH�+RXVH�3RLQW�&XS�
7KHVH�HYHQWV�DUH�QRW�RQO\ �IXQ�DQG�HQJDJLQJ�EXW�DOVR�VHUYH�DV�SRZHUIXO�V\PEROV�RI�WKH�1 * +6�HWKRV��6WXGHQWV�IURP�DOO�\HDU
JURXSV�ZRUN�WRJHWKHU��IRUPLQJ�VWURQJ�LQWHU�\HDU�ERQGV�DQG�FHOHEUDWLQJ�HDFK�RWKHU
V�VWUHQJWKV��7KH�+RXVH�6\VWHP�SOD\V�D�NH\
UROH�LQ�QXUWXULQJ�WKH�LQFOXVLYH�DQG�VXSSRUWLYH�FXOWXUH�ZH�SURXGO\ �UHIHU�WR�DV�WKH�1 * +6�IDPLO\�
3DUWLFLSDWLRQ�LQ�+RXVH�DFWLYLWLHV�KHOSV�VWXGHQWV�EXLOG�FRQILGHQFH��GHYHORS�QHZ�VNLOOV��DQG�IHHO�D�VWURQJ�VHQVH�RI�EHORQJLQJ�
: KHWKHU�SHUIRUPLQJ�RQ�VWDJH��FRPSHWLQJ�LQ�VSRUWV��EDNLQJ�ZLWK�IODLU��RU�OHDGLQJ�WKHLU�SHHUV��RXU�VWXGHQWV�DUH�JLYHQ�WKH
SODWIRUP�WR�VKLQH�LQ�D�YDULHW\ �RI�DUHDV�EH\RQG�WKH�FODVVURRP�
7KH�+RXVH�6\VWHP�LV�D�FRUQHUVWRQH�RI�RXU�SDVWRUDO�DQG�HQULFKPHQW�SURYLVLRQ��DQG�LWV�VXFFHVV�LV�D�WHVWDPHQW�WR�WKH
HQWKXVLDVP�DQG�FRPPLWPHQW�RI�RXU�VWXGHQWV�DQG�VWDII�DOLNH�

$ XVWHQ 5RGGDP 6HDFROH
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6WDII�' HYHORSPHQW
$W�1 HZSRUW�* LUOV
�+LJK�6FKRRO��RXU�VWDII�DUH�RXU�PRVW�YDOXHG�DVVHW��0 DQ\ �FROOHDJXHV�KDYH�EHHQ�ZLWK�XV�IRU�EHWZHHQ�� �DQG
� � �\HDUV��UHIOHFWLQJ�D�VWURQJ�VHQVH�RI�OR\DOW\ �DQG�VDWLVIDFWLRQ��: KLOH�DQQXDO�VWDII�WXUQRYHU�LV�ORZ��LW�W\SLFDOO\ �UHVXOWV�IURP
SURPRWLRQV�RU�UHWLUHPHQWV��DQG�LQWHUQDO�SURJUHVVLRQ�LV�DFWLYHO\ �HQFRXUDJHG��5HFHQW�DSSRLQWPHQWV�KDYH�LQFOXGHG�ERWK�( DUO\ �
&DUHHU�7HDFKHUV�DQG�KLJKO\ �H[ SHULHQFHG�SURIHVVLRQDOV��HQULFKLQJ�RXU�WHDP�ZLWK�D�GLYHUVH�UDQJH�RI�H[ SHUWLVH�

3URIHVVLRQDO�GHYHORSPHQW�UHPDLQV�D�FHQWUDO�SULRULW\��: KLOH�UHFHQW�&3' �KDV�FRQFHQWUDWHG�RQ�VXEMHFW�VSHFLILF�WUDLQLQJ
GHOLYHUHG�WKURXJK�H[ DP�ERDUGV��ZH�KDYH�QRZ�H[ SDQGHG�RXU�SURYLVLRQ�WR�LQFOXGH�D�ZLGHU�UDQJH�RI�RSSRUWXQLWLHV�IURP
PXOWLSOH�H[ WHUQDO�SURYLGHUV��,Q�KRXVH�WUDLQLQJ�LV�RIIHUHG�ZKHUH�UHOHYDQW��HQVXULQJ�DOLJQPHQW�ZLWK�RXU�VWUDWHJLF�JRDOV�DQG�VWDII
QHHGV��5HJXODU�PHHWLQJ�SRLQWV�WKURXJKRXW�WKH�DFDGHPLF�\HDU‹ LQFOXGLQJ�ILYH�DQQXDO�,1 6( 7�GD\V��IDFXOW\ �PHHWLQJV��DQG�VWDII�
OHG�VHVVLRQV‹ SURYLGH�VWUXFWXUHG�DQG�FROODERUDWLYH�VSDFHV�IRU�RQJRLQJ�OHDUQLQJ�DQG�GHYHORSPHQW�

: H�DOVR�UXQ�UHJXODU�C* RRG�3UDFWLFH�: HHNV
��ZKLFK�HQFRXUDJH�SHHU�WR�SHHU�OHDUQLQJ�WKURXJK�ZRUNVKRSV��VKDUHG�UHVRXUFHV�
DQG�FODVVURRP�REVHUYDWLRQV��7KHVH�LQLWLDWLYHV�IRVWHU�D�FXOWXUH�RI�FRQWLQXRXV�LPSURYHPHQW�DQG�LQQRYDWLRQ��2 XU�ZKROH�VFKRRO
WHDFKLQJ�DQG�OHDUQLQJ�IRFXV�IRU�6HSWHPEHU�� � � � �FHQWUHV�RQ�PHWDFRJQLWLRQ��DQG�ZH�DUH�H[ FLWHG�WR�H[ SORUH�KRZ�WKLV�ZLOO
IXUWKHU�HQKDQFH�RXU�DOUHDG\ �RXWVWDQGLQJ�FODVVURRP�SUDFWLFH�

7KHUH�LV�D�VWURQJ�VHQVH�RI�FDPDUDGHULH�DPRQJ�VWDII��ZLWK�WHDFKLQJ�DQG�VXSSRUW�FROOHDJXHV�HTXDOO\ �YDOXHG�DQG�LQWHJUDWHG�LQWR
WKH�OLIH�RI�WKH�VFKRRO��: H�ZRUN�KDUG�WRJHWKHU��VXSSRUW�RQH�DQRWKHU��DQG�FHOHEUDWH�RXU�VXFFHVVHV�DV�D�XQLWHG�WHDP�
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/ HDGHUVKLS�7HDP
7KH�/ HDGHUVKLS�7HDP�DW�1 * +6�KDV�H[ SDQGHG�LQ�UHFHQW�\HDUV�LQ�UHVSRQVH�WR�WKH�VFKRRO
V�FRQWLQXHG�JURZWK��HQVXULQJ�VWURQJ
VWUDWHJLF�RYHUVLJKW�DQG�SURYLGLQJ�VWDII�ZLWK�RSSRUWXQLWLHV�WR�HQJDJH�LQ�OHDGHUVKLS�DQG�FDUHHU�GHYHORSPHQW��7KH�FXUUHQW
6HQLRU�/ HDGHUVKLS�7HDP��6/7��FRPSULVHV�WKH�+HDGWHDFKHU��RQH�' HSXW\ �+HDGWHDFKHU��WKUHH�$VVLVWDQW�+HDGWHDFKHUV��DQG�DQ
2 SHUDWLRQV�	 �$GPLVVLRQV�0 DQDJHU��7KLV�VWUXFWXUH�HQDEOHV�D�EDODQFHG�GLVWULEXWLRQ�RI�UHVSRQVLELOLWLHV�DFURVV�DFDGHPLF�
SDVWRUDO��DQG�RSHUDWLRQDO�DUHDV�

0 LGGOH�OHDGHUVKLS�LV�D�VLJQLILFDQW�VWUHQJWK�DW�1 * +6��DV�UHFRJQLVHG�LQ�RXU�PRVW�UHFHQW�2 IVWHG�LQVSHFWLRQ��)DFXOWLHV�DUH�OHG�E\
D�+HDG�RI�)DFXOW\��VXSSRUWHG�E\ �DQ�$VVLVWDQW�+HDG�RI�)DFXOW\��IRVWHULQJ�FROODERUDWLYH�OHDGHUVKLS�DQG�VXEMHFW�H[ SHUWLVH��+HDGV
RI�<HDU�SURYLGH�SDVWRUDO�OHDGHUVKLS�DFURVV�WKH�VFKRRO��DQG�WKH�+HDG�RI�6L[ WK�)RUP�SOD\V�D�YLWDO�UROH�LQ�VXSSRUWLQJ�RXU�SRVW�
� � �VWXGHQWV��RYHUVHHLQJ�DFDGHPLF�SURJUHVV��ZHOOEHLQJ��DQG�SUHSDUDWLRQ�IRU�OLIH�EH\RQG�VFKRRO�

&RPPXQLFDWLRQ�DFURVV�DOO�OHYHOV�RI�OHDGHUVKLS�LV�VXSSRUWHG�E\ �D�VWUXFWXUHG�FDOHQGDU�RI�PHHWLQJV�DQG�D�ZHHNO\ �VWDII�EULHILQJ�
7KH�VFKRRO�PDNHV�HIIHFWLYH�XVH�RI�GLJLWDO�SODWIRUPV�LQFOXGLQJ�6,0 6��&32 0 6��( GX/ LQN��DQG�60 ,' �WR�VWUHDPOLQH
FRPPXQLFDWLRQ��PRQLWRU�VWXGHQW�SURJUHVV��DQG�PDQDJH�SDVWRUDO�FDUH�
7KH�VFKRRO
V�QHZVOHWWHU��1 HZSRUW�1 HZV��LV�SXEOLVKHG�IRUWQLJKWO\ �DQG�VKDUHG�ZLWK�SDUHQWV��FDSWXULQJ�WKH�OLIH�RI�WKH�VFKRRO
DQG�FHOHEUDWLQJ�VWXGHQW�DQG�VWDII�DFKLHYHPHQWV�

7KHUH�LV�QR�VSHFLILF�VXEMHFW�VSHFLDOLVP�RU�OHDGHUVKLS�DUHD�UHTXLUHG�IRU�WKH�QHZ�' HSXW\ �+HDGWHDFKHU�UROH��+RZHYHU��WKH
VXFFHVVIXO�FDQGLGDWH�ZLOO�EH�H[ SHFWHG�WR�OHDG�D�YDULHG�SRUWIROLR�RI�UHVSRQVLELOLWLHV��ERWK�DFDGHPLF�DQG�SDVWRUDO�



6WDII�: HOO�EHLQJ�&KDUWHU
7KH�7UXVWHHV��+HDGWHDFKHU�DQG�6/7�WDNH�WKH�ZHOO�EHLQJ�RI�DOO�VWDII�YHU\ �VHULRXVO\��7KH�&KDUWHU�EHORZ�WDNHV�LQWR�DFFRXQW�DOO
RI�WKH�PHDVXUHV�ZH�KDYH�LQ�SODFH�WR�DVVLVW�VWDII�WR�FDUU\ �RXW�WKHLU�SURIHVVLRQDO�GXWLHV��2 XU�VWDII�DUH�VXSSRUWLYH�RI�HDFK�RWKHU
DQG�ZRUN�KDUG�DV�D�WHDP��LQ�IDFXOWLHV��WXWRU�WHDPV�DQG�WRJHWKHU�DFURVV�WKH�ZKROH�VFKRRO��
�



-RE�' HVFULSWLRQ
5( 632 1 6,%,/ ,7,( 6�$1 ' �$&&2 8 1 7$%,/ ,7,( 6�

&RUH�3XUSRVH�

7KH�' HSXW\ �+HDGWHDFKHU�ZLOO�SOD\ �D�SLYRWDO�UROH�LQ�VKDSLQJ�DQG�GHOLYHULQJ�WKH�VWUDWHJLF�YLVLRQ�RI�WKH�VFKRRO�
: RUNLQJ�FORVHO\ �ZLWK�WKH�+HDGWHDFKHU��WKH\ �ZLOO�
t�&RQWULEXWH�WR�WKH�IRUPXODWLRQ�DQG�LPSOHPHQWDWLRQ�RI�WKH�VFKRRO
V�DLPV�DQG�REMHFWLYHV�
t�/ HDG�RQ�SROLF\ �GHYHORSPHQW�WR�DFKLHYH�VWUDWHJLF�JRDOV�
t�( QVXUH�H[ HPSODU\ �VDIHJXDUGLQJ�SUDFWLFHV�IRU�DOO�VWXGHQWV�
t�&KDPSLRQ�VWDII�ZHOOEHLQJ�DQG�SURIHVVLRQDO�JURZWK�
t�2 YHUVHH�WKH�HIIHFWLYH�GHSOR\PHQW�RI�UHVRXUFHV�
t�0 RQLWRU�DQG�HYDOXDWH�SURJUHVV�WRZDUGV�VFKRRO�LPSURYHPHQW�SULRULWLHV�

/ HDGHUVKLS�DQG
0 DQDJHPHQW�

t�$FW�DV�' HSXW\ �WR�WKH�+HDGWHDFKHU��PDNLQJ�NH\ �GHFLVLRQV�WKDW�UHIOHFW�WKH�VFKRRO
V�HWKRV�DQG�YDOXHV�
t�/ LQH�PDQDJH�GHVLJQDWHG�PLGGOH�OHDGHUV��SURYLGLQJ�PHQWRUVKLS�DQG�FDUHHU�GHYHORSPHQW�VXSSRUW�
t�/ HDG�E\ �H[ DPSOH��PRGHOOLQJ�LQWHJULW\ ��SURIHVVLRQDOLVP��DQG�KLJK�H[ SHFWDWLRQV��
�

6FKRRO�&XOWXUH�DQG
%HKDYLRXU�

t�)RVWHU�D�FXOWXUH�RI�H[ FHOOHQFH��LQFOXVLRQ��DQG�HQULFKPHQW�IRU�DOO�VWXGHQWV�
t�3URPRWH�KLJK�VWDQGDUGV�RI�EHKDYLRXU�WKURXJK�FRQVLVWHQW�URXWLQHV�DQG�DGXOW�PRGHOOLQJ�
t�$GYRFDWH�IRU�WKH�YDOXH�DQG�YLUWXHV�RI�VLQJOH�VH[ �HGXFDWLRQ�LQ�D�VHOHFWLYH�VHWWLQJ�
�

7HDFKLQJ�DQG�/ HDUQLQJ�

t�' ULYH�FRQWLQXRXV�LPSURYHPHQW�LQ�WHDFKLQJ�DQG�OHDUQLQJ�DFURVV�WKH�VFKRRO�
t�/ HDG�RQ�FXUULFXOXP�GHYHORSPHQW�WR�HQVXUH�LW�LV�DPELWLRXV��LQFOXVLYH��DQG�ILQDQFLDOO\ �VXVWDLQDEOH�
t�( QVXUH�HIIHFWLYH�XVH�RI�KRPHZRUN��DVVHVVPHQW��DQG�WHFKQRORJ\ �WR�VXSSRUW�SXSLO�SURJUHVV�
t�&KDPSLRQ�HTXLW\ �IRU�6( 1 ' �DQG�3XSLO�3UHPLXP�VWXGHQWV��HQVXULQJ�WKH\ �DFKLHYH�LQ�OLQH�ZLWK�WKHLU�SHHUV�
t�/ HDG�WKH�4 XDOLW\ �$VVXUDQFH�RI�WHDFKLQJ�DQG�OHDUQLQJ�
t�&RQWULEXWH�WR�WKH�,1 6( 7�SURJUDPPH��VWDII�PHHWLQJV��DQG�WKH�6FKRRO�' HYHORSPHQW�3ODQ�

: RUNLQJ�ZLWK�RWKHUV�

t�%XLOG�VWURQJ��UHVSHFWIXO�UHODWLRQVKLSV�DFURVV�WKH�VFKRRO�FRPPXQLW\ �
t�3URPRWH�D�FXOWXUH�RI�SURIHVVLRQDOLVP�DQG�FROODERUDWLRQ�DPRQJ�VWDII�
t�&RPPXQLFDWH�HIIHFWLYHO\ �ZLWK�SDUHQWV��LQFOXGLQJ�KDQGOLQJ�FRQFHUQV�DQG�FRPSODLQWV�
t�( QJDJH�FRQVWUXFWLYHO\ �ZLWK�7UXVWHHV�DQG�H[ WHUQDO�SDUWQHUV�
t�5HSUHVHQW�WKH�VFKRRO�LQ�ZLGHU�HGXFDWLRQDO�QHWZRUNV�

6FKRRO�2 SHUDWLRQV�

t�6XSSRUW�WKH�+HDGWHDFKHU�DQG�6/ 7�LQ�PDLQWDLQLQJ�D�FDOP��SXUSRVHIXO�OHDUQLQJ�HQYLURQPHQW�
t�%H�SUHVHQW�RQ�VLWH�GDLO\ �IURP�� �� � DPq� �� � SP��XQWLO�� �� � SP�RQ�GXW\ �GD\V��
t�0 DQDJH�GHOHJDWHG�EXGJHWV�ZLWK�HIILFLHQF\ �DQG�LQWHJULW\ �
t�,GHQWLI\ �DQG�DGGUHVV�EDUULHUV�WR�VFKRRO�HIIHFWLYHQHVV�
t�6XSSRUW�SUHSDUDWLRQV�IRU�LQVSHFWLRQ�DQG�HQVXUH�FRPSOLDQFH�ZLWK�VFKRRO�SROLFLHV�

3URIHVVLRQDO
' HYHORSPHQW

t�3XUVXH�RQJRLQJ�SURIHVVLRQDO�GHYHORSPHQW�WR�UHPDLQ�DW�WKH�IRUHIURQW�RI�HGXFDWLRQDO�OHDGHUVKLS�
t�8 QGHUWDNH�D�WDLORUHG�&3' �SURJUDPPH�LQ�SUHSDUDWLRQ�IRU�IXWXUH�+HDGVKLS�
t�3DUWLFLSDWH�LQ�DSSUDLVDO�SURFHVVHV�DQG�VXSSRUW�WKH�GHYHORSPHQW�RI�RWKHUV�

6SHFLILF�$UHDV�RI
5HVSRQVLELOLW\

7KHVH�ZLOO�URWDWH�DQQXDOO\ �DPRQJ�6/ 7�PHPEHUV�DQG�PD\ �LQFOXGH�
t�&XUULFXOXP�DQG�7HDFKLQJ��t�' DWD�DQG�$VVHVVPHQW��t�7HFKQRORJ\ �DQG�,7�' HYHORSPHQW�t�&XUULFXOXP�,QWHQW�DQG
,PSOHPHQWDWLRQ�t�6WDII�: HOO�EHLQJ�t�6WDII�' HSOR\PHQW�DQG�7LPHWDEOLQJ�t�,QFOXVLRQ�t�7ULSV��9LVLWV��DQG�( [ WUD�
&XUULFXODU�$FWLYLWLHV�t�3HUVRQDO�' HYHORSPHQW�DQG�+RXVH�6\VWHP�t�6L[ WK�)RUP�t�$WWHQGDQFH�DQG�%HKDYLRXU�

* HQHUDO�GXWLHV�

t�8 SKROG�DOO�VFKRRO�SROLFLHV��LQFOXGLQJ�VDIHJXDUGLQJ��KHDOWK�DQG�VDIHW\ ��GDWD�SURWHFWLRQ��DQG�FRQILGHQWLDOLW\ �
t�0 DLQWDLQ�D�FRXUWHRXV�DQG�SURIHVVLRQDO�GHPHDQRXU�LQ�DOO�LQWHUDFWLRQV�
t�3URPRWH�HTXDOLW\ �DQG�FHOHEUDWH�GLYHUVLW\ �
t�6XSSRUW�WKH�ZLGHU�DLPV�DQG�HWKRV�RI�WKH�VFKRRO�
t�&ROODERUDWH�ZLWK�RWKHU�SURIHVVLRQDOV�DQG�SDUWLFLSDWH�LQ�UHOHYDQW�PHHWLQJV�DQG�WUDLQLQJ�
t�8 QGHUWDNH�DQ\ �RWKHU�GXWLHV�UHDVRQDEO\ �UHTXLUHG�WR�VXSSRUW�VFKRRO�RSHUDWLRQV�



&5,7( 5,$ ( 66( 1 7,$/ ' ( 6,5$%/ (

4 XDOLILFDWLRQV

t�8 QGHUJUDGXDWH�GHJUHH
t�4 XDOLILHG�7HDFKHU�6WDWXV
t�( YLGHQFH�RI�OHDGHUVKLS�GHYHORSPHQW

t�' HJUHH�FODVVLILFDWLRQ��� VW�RU�� ��
t�1 34 0 / ���1 34 6/ ���0 DVWHUV

( [ SHULHQFH

t�3URYHQ�OHDGHUVKLS�DV�$VVLVWDQW�RU�' HSXW\
+HDGWHDFKHU
t�/ LQH�PDQDJHPHQW�DQG�DSSUDLVDO�RI�WHDFKLQJ�VWDII
t�' HOLYHU\ �RI�&3' �,1 6( 7
t�( QJDJHPHQW�ZLWK�SDUHQWV�FDUHUV
t�,QYROYHPHQW�LQ�VFKRRO�VHOI�HYDOXDWLRQ
t�2 XWVWDQGLQJ�FODVVURRP�SUDFWLFH

t�( [ SHULHQFH�RI�VFKRRO�LQVSHFWLRQ
t�/ HDGHUVKLS�DFURVV�DFDGHPLF�DQG�SDVWRUDO�GRPDLQV
t�* RYHUQDQFH�HQJDJHPHQW
t�/ HDGHUVKLS�LQ�DQ�� � q� � �DQG�RU�VHOHFWLYH�VFKRRO
t�6XSSRUW�VWDII�DSSUDLVDO
t�( IIHFWLYH�$�OHYHO�WHDFKHU

. QRZOHGJH�	 �6NLOOV

t�9LVLRQDU\ �OHDGHUVKLS�ZLWK�WKH�DELOLW\ �WR�LQVSLUH
t�&ROODERUDWLYH�WHDP�SOD\HU
t�' DWD�GULYHQ�GHFLVLRQ�PDNLQJ
t�' HHS�XQGHUVWDQGLQJ�RI�KLJK�TXDOLW\ �WHDFKLQJ
t�( [ FHOOHQW�FRPPXQLFDWLRQ�DQG�LQWHUSHUVRQDO�VNLOOV
t�5ROH�PRGHO�IRU�SURIHVVLRQDO�FRQGXFW

t�)LQDQFLDO�DQG�EXGJHWDU\ �DFXPHQ
t�,QQRYDWLYH�XVH�RI�WHFKQRORJ\
t�$GYDQFHG�VDIHJXDUGLQJ�NQRZOHGJH
t�&RQIOLFW�UHVROXWLRQ�VNLOOV

3HUVRQDO�$WWULEXWHV

t�&RPPLWPHQW�WR�VDIHJXDUGLQJ�DQG�HTXDOLW\
t�' HGLFDWLRQ�WR�SXSLO�RXWFRPHV
t�&RQILGHQW�SXEOLF�VSHDNHU
t�$GYRFDWH�IRU�VWDII�ZHOOEHLQJ
t�9LVLEOH��SURDFWLYH�OHDGHUVKLS�VW\OH
t�' LVFUHWLRQ�DQG�FRQILGHQWLDOLW\
t�&RPPLWPHQW�WR�OLIHORQJ�OHDUQLQJ
t�$VSLUDWLRQ�IRU�+HDGVKLS

t�)OH[ LELOLW\ �EH\RQG�VWDQGDUG�KRXUV
t�8 QGHUVWDQGLQJ�RI�JLUOV
�HGXFDWLRQ�LQ�KLJK�DFKLHYLQJ�VHWWLQJV
t�( QJDJHPHQW�LQ�ZLGHU�VFKRRO�OLIH
t�6HQVH�RI�KXPRXU

3HUVRQ�6SHFLILFDWLRQ



$SSOLFDWLRQ�DQG�6HOHFWLRQ�3URFHVV
7KDQN�\RX�IRU�\RXU�LQWHUHVW�LQ�WKH�' HSXW\ �+HDGWHDFKHU�UROH�DW�1 HZSRUW�* LUOV
�+LJK�6FKRRO��: H�KRSH�WKLV�SDFN�KDV�JLYHQ�\RX�D�VWURQJ�VHQVH
RI�RXU�YDOXHV��HWKRV�DQG�DPELWLRQV��: H�ZDUPO\ �HQFRXUDJH�SURVSHFWLYH�DSSOLFDQWV�WR�DUUDQJH�D�YLVLW�WR�WKH�VFKRRO�DW�WKH�WLPHV�LGHQWLILHG�EHORZ
WR�H[ SHULHQFH�RXU�HQYLURQPHQW�ILUVW�KDQG�DQG�GLVFXVV�WKH�UROH�LQIRUPDOO\��3OHDVH�FRQWDFW�XV�YLD�MREV# QJKV�RUJ�XN�WR�DUUDQJH�D�VXLWDEOH�WLPH�

7R�DSSO\ ��SOHDVH�FRP SOHWH�WKH�RIILFLDO�DSSOLFDWLRQ�IRUP ��LQFOXGLQJ�WKH�VXSSRUWLQJ�VWDWHP HQW��6HFWLRQ�� � ��Z KLFK�VKRXOG
QRW�H[ FHHG�WZR�SDJHV�� IRQW�VL] H�� � � ��,Q�\ RXU�VWDWHP HQW��SOHDVH�RXWOLQH�

+ RZ �\ RXU�VNLOOV�DQG�H[ SHULHQFH�DOLJQ�Z LWK�WKH�SHUVRQ�VSHFLILFDWLRQ
<RXU�YLVLRQ�IRU�WKH�UROH�RI�' HSXW\ �+ HDGWHDFKHU�DW�1 * + 6

: H�DQWLFLSDWH�VWURQJ�LQWHUHVW�LQ�WKLV�SRVW�DQG�ZLOO�VKRUWOLVW�FDQGLGDWHV�EDVHG�VROHO\ �RQ�KRZ�ZHOO�WKH\ �PHHW�WKH�DGYHUWLVHG�FULWHULD��$
SHUVRQDOLVHG�OHWWHU�WKDW�UHIOHFWV�DQ�XQGHUVWDQGLQJ�RI�1 * +6�DQG�LWV�FRQWH[ W�LV�VWURQJO\ �SUHIHUUHG�RYHU�D�JHQHULF�RU�$,�JHQHUDWHG�DSSOLFDWLRQ�

1 * +6�LV�DQ�HTXDO�RSSRUWXQLWLHV�HPSOR\HU��: H�DUH�FRPPLWWHG�WR�SURPRWLQJ�HTXDOLW\ �DQG�GLYHUVLW\ �DFURVV�RXU�VWDII�WHDP�DQG�ZHOFRPH
DSSOLFDWLRQV�IURP�DOO�EDFNJURXQGV��SDUWLFXODUO\ �WKRVH�FXUUHQWO\ �XQGHU�UHSUHVHQWHG�LQ�VFKRRO�OHDGHUVKLS��: H�GR�QRW�GLVFULPLQDWH�RQ�WKH�EDVLV�RI
DJH��GLVDELOLW\��VH[ ��JHQGHU�UHDVVLJQPHQW��VH[ XDO�RULHQWDWLRQ��SUHJQDQF\ �PDWHUQLW\��UDFH��UHOLJLRQ�RU�EHOLHI�

7KH�VXFFHVVIXO�FDQGLGDWH�ZLOO�EH�VXEMHFW�WR�DQ�HQKDQFHG�' %6�DQG�%DUUHG�/ LVW�FKHFN��DORQJ�ZLWK�RWKHU�SUH�HPSOR\PHQW�FKHFNV�LQ�OLQH�ZLWK
. HHSLQJ�&KLOGUHQ�6DIH�LQ�( GXFDWLRQ�JXLGDQFH��7KLV�LQFOXGHV�REWDLQLQJ�SROLFH�FOHDUDQFH�IRU�DQ\ �WLPH�VSHQW�ZRUNLQJ�RU�OLYLQJ�DEURDG�

. H\ �' DWHV�
9 LVLW�RSSRUWXQLWLHV��: HHN�RI�� �) HEUXDU\ �� � � � ��7XHVGD\ �� �� � DP �DQG�) ULGD\ �� �� � SP ��: HHN�RI�� �) HEUXDU\ �� � � � �
7XHVGD\ �� �� � DP �DQG�7 KXUVGD\ �� �� � SP
$ SSOLFDWLRQ�GHDGOLQH��0 RQGD\ �� � �) HEUXDU\ �DW�� �� � DP
,QWHUYLHZ �GDWHV��0 RQGD\ �� �0 DUFK�DQG�7XHVGD\ �� �0 DUFK�� � � �

3OHDVH�HPDLO�\RXU�FRPSOHWHG�DSSOLFDWLRQ�IRUP�WR�MREV# QJKV�RUJ�XN��/ HWWHUV�RI�DSSOLFDWLRQ�VKRXOG�EH�DGGUHVVHG�WR�WKH�+HDGWHDFKHU��0 U�$ �-RQHV�
5HIHUHHV�PXVW�LQFOXGH�\RXU�FXUUHQW�RU�PRVW�UHFHQW�HPSOR\HU�DQG�ZLOO�XVXDOO\ �EH�FRQWDFWHG�DW�WKH�SRLQW�RI�VKRUWOLVWLQJ�
3OHDVH�QRWH��&9V�ZLOO�QRW�EH�DFFHSWHG��: H�PD\ �FORVH�WKH�DGYHUWLVHPHQW�HDUO\ �LI�D�VXIILFLHQW�QXPEHU�RI�KLJK�TXDOLW\ �DSSOLFDWLRQV�DUH�UHFHLYHG��VR
HDUO\ �VXEPLVVLRQ�LV�HQFRXUDJHG�

: H�ZLVK�\RX�HYHU\ �VXFFHVV�ZLWK�\RXU�DSSOLFDWLRQ�DQG�WKDQN�\RX�IRU�FRQVLGHULQJ�MRLQLQJ�RXU�WHDP�DW�1 * +6����������

��

��

1 HZSRUW�* LUOV
�+LJK�6FKRRO�$FDGHP\ �7UXVW
: HOOLQJWRQ�5RDG��1 HZSRUW��6KURSVKLUH��7) � � �� + /

+HDGWHDFKHU��0 U�$ �-RQHV
7HO��� � � � � �� � � � � � ����( PDLO��VFKRRORIILFH# QJKV�RUJ�XN
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